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Progressive Funding and Diversity 
RAVIKHANNA 
Progressive funders can be proud of their work. Funding from progressive foundations has supported the ef-
forts of people around the world, working 
to create a just and equitable society. Foun-
dations have helped support organizations 
working to protect the rights of indigenous 
people; organizing in communities of color, 
and in low income communities; for gay 
and lesbian rights; the protection and pres-
ervation of our planet; the right of workers 
to organize for a livable wage and a safe 
working environment; along with many 
other important causes. 
From my 13 years of work experience 
with funding organizations, I have seen first 
hand that diversifying the way we do fund-
ing- and who makes funding decisions-
makes a big difference in the types of pro-
gressive projects that receive much-needed 
support. More funders need to fund orga-
nizing if we are to change the underlying 
conditions of oppression. 
Where Do Funders Fit In? 
Social change happens because people 
organize to make it happen. At some level, 
organizations need resources to carry on 
their work, and many communities simply 
don't have the immediate ability to be self-
sufficient, to generate from their own mem-
bers the money to pay for organizing cam-
paigns, organizer salaries, materials, etc. 
That is precisely where progressive funders 
play a crucial role. In a sense, we are the 
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"fund raisers" for the movement, or what 
one foundation director called the "devel-
opment office for the left." 
Like RESIST, the Haymarket People's 
Fund, the foundation I currently work for, 
only funds organizing. Its motto is funding 
"change not charity." Rather than specify-
ing particular models, we let potential 
grantees decide the organizing approach 
that will be most effective in their commu-
nity. The strategy used by a group like Par-
ents and Friends of Lesbians and Gays 
(PFLAG) in Merrimack, NH, working to de-
feat an anti-gay chair of the local school 
committee and overturn anti-gay/lesbian 
restrictions is, and needs to be, very differ-
ent from the approach used by Coopera-
tive Economics for Women, a group that 
helps immigrant women in Boston obtain 
economic self-reliance. Two unions repre-
senting the cafeteria workers at Yale Uni-
versity who are fighting the institution's 
efforts to cut salaries and benefits for their 
members use another set of organizing 
strategies. Haymarket' s funding boards 
continued on page three 
Bringing Funders Together 
TERRY ODENDAHL 
ry1-te National Network of Grant makers (NNG) is a membership organization ofsome400 
.l progressive individual funders working for social and economic justice. Members are 
predominantly the employees of foundations. They are also major donors, as well as 
board members, consultants, and staff of grant making organizations of all sizes and 
types. 
Until the last few years, NNG was primarily known for our annual conference, which 
brought funders from around the country together to examine a range of issues and 
connect with other grant makers and grant seekers. For 16 years, NNG has provided a 
network to offer mutual support for progressive grant makers who share information and 
strategies for social change funding. Unlike most philanthropic associations, community 
activists, organizers, and other grantees have always been invited as resource people and 
participants in NNG conferences. In addition to fostering collaboration among/between 
progressive grant makers, NNG's leadership is committed to forming alliances and part-
nerships with progressive activists, while acknowledging the power differential between 
grant makers and grant seekers. 
NNG works primarily within organized philanthropy to increase financial and other 
continued on page six 
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Letters to the Editor 
Throughout 1996, the RESIST Newslet-
ter has featured a series of articles fo-
cused on the relevance and power of the 
political left. We have received numerous 
telephone calls and letters about the 
series, as well as other Newsletter ar-
ticles. RESIST welcomes comments, 
suggestions, and letters to the editor. 
Please write to RESIST, One Summer 
Street, Somerville, MA 02143, or send E-
mail to: resistinc@igc.apc.org. 
Dear Editor: 
I was very impressed with the 
November 1996 issue of Resist Newslet-
ter dealing with jails and prisons. I 
correspond with a number of people who 
are activists, mostly death penalty 
abolitionists, who I believe might be 
interested in supporting your work .... 
Hopefully I can convince some of these 
people to support RESIST. 
Sincerely, 
Michael Ross 
Death Row 
Northeastern Correctional Institution 
Somers, CT 
Dear Editor: 
You folks are a very important factor 
in what (if anything) is going on to really 
make this country live up to its potential 
or rhetoric. I especially respect you for all 
of the help and support which you give 
to the gay and lesbian community, and 
am heartened to see [in the January 1996 
issue] queers working together with 
other minority groups for common goals. 
Jeremy Long 
Grand Rapids, MI 
Dear Editor, 
I was sent a copy of your September 
1996 Newsletter by a subscriber who 
knows of my activism in disability rights. 
It's clear that it's a new issue for you, 
especially rights for people with psychi-
atric disabilities. 
I found it ironic and amusing that on 
the same page on which you continue the 
article "Mental Illness is No Shame" you 
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have an advertisement for a mail pre-sort 
software product that uses the term 
"crazy" as a perjorative, i.e. "Postal 
Reclassification Making You Crazy?" 
Using crazy as a pejorative insults people 
with psychiatric labels, just like using 
" lame" to mean weak or powerless or 
inept is a slam on another disability. 
.... Liberals and leftists (largely) will 
accept anything done to devalued 
disabilities, as long as it's called "treat-
ment." Remember lobotomies? The left 
[should] recognize that all citizens are 
entitled to rights, not only those who 
have managed to get on the politically 
correct list of accepted oppressed 
people .... You should know better. 
Sincerely, 
Xenia Williams 
Barre, VT 
Editors: Your point is well taken, and we 
apologize for any unintended insult. 
Dear Resisters: 
I found Bell Chevigny's article on 
Uganda to be very interesting. In fact, 
the entire October issue was great! 
Merry Tucker 
NewYork,NY 
Dear Editor: 
Thank you for all issues of the 
Newsletter, but most especially for Jean 
Caini's "Art, Politics, and the Imagina-
tion" (July/August 1996). 
Blossom Kirschenbaum 
Providence, RI 
Dear People: 
Glad that you stress gay rights. Your 
June Newsletter [ on rural gay and lesbian 
organizing] is really good. Many ofus 
left-wingers don ' t speak out like we 
should to remind ourselves and others 
that gay rights are human rights. Thanks 
for the good effort you put into this. 
I'm thankful that at least I keep the 
pink triangle button on my solidarity 
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cap--and you know most people have no 
idea what it stands for and wince when I 
tell them. Thanks to all of you gutsy 
nonviolent radicals. 
In solidarity and love and hope and guts, 
Jerry Robinett 
Tucson, AZ 
Dear Editor: 
Great article by Jean Caini ("Art, 
Politics, and the Imagination" in the July/ 
August Newsletter) , which I' 11 use for my 
freshman seminar at SUNY Oneonta. 
Hilda Wilcox 
Cooperstown, NY 
ILLEGITIIIATI AUTHORlff 
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For information and grant guidelines, 
write to: Resist, One Summer St., 
Somerville, MA 02143 
Resist Newsletter is published ten times a 
year by RESIST, Inc. , One Summer Street, 
Somerville, MA 02143 (617)623-5110. The 
views expressed in articles, other than edi-
torials, are those of the authors and do not 
necessarily represent the opinions of the 
RESIST staff or board. 
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Funding and Diversity 
continued from page one 
have supported all three. 
As progressive funders , we look for 
groups with diverse memberships who 
have a democratic structure and are ac-
countable to their community. These val-
ues are important to us. We, too, need to 
look at ourselves to see if we meet these 
criteria. Grant making boards must be di-
verse to have the kind of discussions we 
need to have about our own blinders. 
Many of us who work in progressive 
foundations are activists ourselves. We 
want to remain activists. We may want to 
launch programs that will allow us to play 
an organizing role. As funders we need to 
be careful of that understandable desire. 
Our role is to support organizing, not to 
launch organizing projects. 
Foundations can, however, organize 
other funders and donors. One model of 
this kind of organizing is the annual "Chal-
lenges to Our Communities" in Boston, 
MA. It brings donors and organizers to-
gether to share concerns and experiences. 
Last year this event focused on racism and 
sexism within our communities and organi-
zations , and RESIST and Haymarket 
People's Fund joined the Boston Women ' s 
Fund as sponsors. The event was attended 
by more than 300 people, who were clearly 
thirsty foe such a dialogue. 
Funding and Diversity 
Progressive individuals and groups 
know that people are poor because there 
are barriers- policy barriers, perceptual 
barriers, barriers to resources and skills. 
These are extremely difficult to change. But 
we know from experience that trying to al-
leviate human suffering by simply respond-
ing to human need without addressing the 
structures that create the suffering accom-
plishes little. Progressive funders focus on 
challenging the structural barriers that 
might prevent people from having the re-
sources needed to create change. 
Yet funders , like any group, might be 
unaware of the barriers we put up and the 
ways in which some of the larger problems 
we fight against can seep into our own pro-
cesses. This is precisely why diversity is 
important within progressive foundations 
and organizations. 
I've found that only a diverse board can 
bring in diverse groups who need funding. 
While I served as director of the Peace 
Development Fund (PDF), we noticed a re-
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Progressive funders focus on challenging 
the structural barriers that might prevent 
people from having the resources needed 
to create change. 
markable difference in the pool of groups 
applying for funding. In a matter of three 
years, PDF moved from funding over-
whelmingly white middle-class organiza-
tions to funding groups that were over-
whelming people of color, a goal that we 
were committed to. And that change hap-
pened because of a conscious effort and 
commitment to change our own board. 
For example, PDF received a funding 
request from a Native American group for 
a gathering to address particular commu-
nity issues. Like many progressive funders, 
PDF does not fund meetings, but instead 
chooses to fund organizing projects. Na-
tive American members of PDF' s board were 
able to point out that, in many Native Ameri-
can communities, gatherings are used as 
an essential model of organizing. As a foun-
dation, we were pushed to move beyond a 
strict interpretation of our funding guide-
lines and challenged to see another model 
of organizing precisely because our own 
internal board represented this concern. 
In this example, it is important to note 
that just because the PDF board included 
Native Americans did not predetermine a 
certain outcome. The whole board could 
have just as easily discounted the ques-
tions raised and stuck to a narrow interpre-
tation of the guidelines, not wanting to 
change too much. 
A few years ago I was asked to help 
another organization interested in diversi-
fying their board. During the meeting, I 
as_ked the group if they were open to fun-
damentally changing what they did. They 
thoughtfully said no, that they liked what 
they were doing and the way they were 
doing it. Then, I suggested to them, they 
shouldn't bother adding people of color to 
their board if they weren't willing to accept 
changes that might happen. 
Openness to Criticism and Change 
Progressive funding needs to be flex-
ible and responsive to the needs of the 
communities we want to serve. Progressive 
funders need to have an open, accessible 
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and transparent process. We need to en-
gage in ongoing dialogue with groups to 
make sure we are meeting their needs. As 
funders, we need to be able to set reason-
able criteria for our grants, and it is also 
necessary to be clear about the values that 
inform the criteria. And, it is important to 
be open to hearing criticism; it helps us 
improve our funding. 
An often heard criticism from groups is 
that our guidelines are too specific. This 
can force groups "to play" with language 
in order to fit our guidelines, or worse, 
change what they are doing to get funded. 
To avoid falling into that trap, I suggest 
guidelines be designed to be inclusive 
rather than exclusive, and encourage 
groups to call if they have questions. 
To be a progressive funder is to never 
be satisfied; to realize that outreach in un-
der-served communities is a never-ending 
process; to be concerned that what is on 
paper isn ' t always the reality of the work 
that is truly going on; and to take risks 
with our funding. Groups that are strong 
and are working on popular issues usually 
do not have much trouble finding funding. 
The groups working on unpopular issues 
need our support. Often due to lack of re-
sources these groups also tend to be weak 
in their organizational structures. With sus-
tained support and technical assistance 
these groups can be strong and effective. 
Perhaps the biggest challenge for a pro-
gressive funder is to acknowledge the 
power imbalance between the grantee and 
the funding source while trying to stay 
accountable to the communities we serve. 
Staying open to criticism isn't easy, but it 
is essential ifwe are to fund on the cutting 
edge of social change. 
Ravi Khanna is Development Coordina-
tor at Haymarket People's Fund in 
Boston, MA. He also provides fund 
raising and program development 
consultation to progressive organizations. 
Page3 
Who Makes Funding Decisions? 
What Difference Does It Make? 
SUSAN OSTRANDER 
Between 1960 and 1990 (according to Ohio State University sociologist Craig 
Jenkins) the number of U.S. foundations 
contributing to any kind of progressive 
social movement activity went from a low 
of 12, to a ltigh of 146. The amount of money 
given in grants rose from a below $260,000 
in 1960, to nearly $88 million in 1990. While 
this is still a small portion of the total $8 
billion given by private foundations over-
all, it's a substantial increase. 
People in progressive organizations 
have sometimes been distrustful of money 
from sources other than their own member-
ship and constituency. Not without good 
reason, they have worried about undue 
influence by funders that might moderate 
or co-opt progressive activities. At the 
same time, many progressives also recog-
nize that their work usually requires more 
money than they can raise solely on their 
own from individuals who are part of ( or 
supportive of) their organization. 
While I do not want to deny the ten-
sions in this dilemma, one way to address 
it is for progressive funding organizations 
to have people who come from grantee con-
stituencies heavily involved in deciding 
who gets grants. 
Funders like RESIST and the Boston-
based Haymarket People ' s Fund and the 
Boston Women' s Fund have long followed 
this model. People there who make the fund-
ing decisions are, ideally, people from the 
same social-movement constituencies that 
these funders target for grant support. Most 
often, this takes the form of a community 
funding board that feeds money back to 
the kinds of projects they think can make a 
positive difference. In some ways, this kind 
of process means that the grantees become 
the grantors. 
Follow the Lender? 
In addition to alleviating some of the 
concern that progressive groups might 
have about cooptation by funders , this 
participatory strategy helps to answer an-
other important question about the role of 
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progressive funders in social movements: 
how much should funders follow the pri-
ority-setting of movement groups, and how 
Participants at the Women Organizing 
for Justice: Challenging Racism and 
Sexism conference meet in Boston, MA. 
The event was co-sponsored by the Boston 
Women's Fund, Haymarket People's 
Fund, and RESIST. Photo by Sarah Beth Wiley 
much should they lead? (Organizers face 
the same questions in relation to grassroots 
groups.) If the people in funding organiza-
tions who decide who gets money are them-
selves from social movement groups, then 
they have a legitimate claim to p·articipate 
in setting movement priorities- in this case, 
by determining which movement groups 
get the money to carry out their priorities. 
Funding that is participatory in this way 
also confronts an additional issue of in-
creasing concern: how and to whom should 
funding organizations be held publicly ac-
countable? Most often, accountability has 
been talked about in relation to govern-
ment as the agent of public trust, for ex-
ample, requiring foundations to complete 
and make publicly available Internal Rev-
enue Service forms that report on income, 
assets, grants, and liabilities. Accountabil-
./ RESIST Newsletter 
ity to grantees, in contrast, has received 
little attention. Indeed, when accountabil-
ity issues between funders and grantees 
have been discussed, the focus has more 
often been on how grantees should account 
to funders for how they spent the money 
and what good it did. 
Now, some attention is shifting to how 
funders need to account to grantees. The 
National Committee for a Responsive Phi-
lanthropy (NCRP) and the National Net-
work of Grantmakers (NNG) have both been 
strong advocates for funders being more 
accessible to grantees, sharing more infor-
mation, providing more opportunity for dia-
1 ogue about community issues, having 
more people of color and white women on 
foundation boards, and decreasing the 
amount of work that has to go into devel-
oping a proposal by, for example, using a 
common application form. 
Grantee-based funding boards can also 
hold funders accountable to the communi-
ties and constituencies they serve, espe-
cially if these boards not only make deci-
sions about who gets money and who does 
not, but also have a some role in establish-
ing criteria and priorities for grants and in 
overall policy-making. 
Having grantee constituencies and 
movement activists make grant decisions 
is, of course, not without problems. How-
ever funding boards are composed, they 
can become self-perpetuating elites. They 
can be monopolized by people who have 
their own exclusive movement agenda, in-
cluding ones that-however intention-
ally- exclude or minimize issues of great-
est concern to people of color or women or 
other frequently marginalized groups. Con-
flicts of interest can develop if funding 
board members operate solely to get money 
for groups they care about the most, or are 
affiliated with in some way. 
Measuring the Difference 
No matter who is giving outthe money, 
there are always questions about how well 
it is used. How effective is it in developing 
local leadership, mobilizing people to work 
for progressive change, building strategies 
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and organizations, and creating alliances? 
We do not really know for sure how grant 
effectiveness is related, if at all, to who 
makes the grant decisions. 
We do, however, have some evidence 
that who decides may make a difference. A 
study of community foundations by the 
NCRP found that foundations most likely 
to target low-income people and people of 
color in their grantmaking were also most 
likely to have a high portion 
of people on color on their 
boards. City University of 
New York political scientist 
Marilyn Gittell has done re-
search showing that when 
boards of community-de-
velopment organizations 
are made up mostly of white 
women and men and women 
of color, they emphasize dif-
ferent kinds of programs 
than boards that are mostly 
white men. Boards with at 
least 60 percent women 
(both white and of color), for 
example, address tenant or-
ganizing, transitional hous-
ing, and child care in addi-
tion to more traditional com-
munity development issues. 
or DAs. While more traditional funders 
have long provided this service for major 
donors, DAs appear to be increasing in 
recent years among progressive funders. 
At Haymarket, for example, the portion of 
total grants given in donor-advised funds 
increased from about 25 percent in fiscal 
1992, to 50 percent in fiscal 1995, and 40 
percent in fiscal 1996. A number of the 
women's funds, plus other Funding Ex-
ready selected for support, thus retaining 
some degree of grantee-based control. 
Funders can require donors who set up 
DAs to also give to the general fund to 
deal with concerns about the cost of the 
time staff spend in advising individual do-
nors, donors can be charged for the ser-
vice. 
Progressive funders, perhaps, do need 
to find ways to increase donor involvement. 
More involved donors typi-
cally give more money. How-
ever, since DAs are largely 
private, personal decisions, 
they may not be the best way 
to involve donors. A better 
way, in my view, is to bring 
donors into a collective pro-
cess with grantees. This could 
lead both to more money for 
progressive social change, 
and cross-class alliances for 
change. One way to do this is 
for a few donors to sit on 
grantee-based boards. And 
donors should have opportu-
nities to participate in other 
parts of the organization, like 
being on the governing board 
and board committees, and 
by helping with fundraising 
and donor education. Another question that 
arises with grantee-based 
funding boards is: where do 
donors, especially major do-
nors, fit into the pic~ure? 
Decisions about grants in 
mainstream foundations are 
typically made by people 
Activists from the Carolina Interfaith Task Force on Central America 
(CITCA) demonstrate during their Pilgrimage for Peace in April, 
1996. A grant from RESIST supported the Pilgrimage. 
Giving over funding deci-
sions to grantee-based 
boards can be an important 
step toward giving money for 
change in a way that both 
supports progressive poli-
either close to m~jor donors, or- in the 
case, for example, offamily foundations-
by those donors themselves. Some pro-
gressive foundations have historically ex-
cluded donors from being on funding 
boards, unless they were also community 
activists. Others have created funding 
boards that, while predominantly grantee-
based also include some major donors. Still 
others have had two separate funding 
boards, one of activists, the other of do-
nors. Even where major donors are not on 
funding boards, they, of course, retain sole 
authority over how much money they give 
or whether to give at all. 
Donor-Adviced Funds 
Some funders allow donors to retain 
control through donor-advised accounts 
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change funds have donor-advised funds 
or are seriously considering adding them. 
Funders often say that the availability 
ofDAs brings in new donors who want to 
retain control and would not give-or 
would give less- if their only option was 
handing over control to a community-• 
based funding board. Those who take this 
view may also claim that donors who set 
up D;\s are sometimes enticed later to give 
to the community-based fund, either in-
stead of or in addition to their DA giving. 
(I know of no systematic evidence that ei-
ther confirms or denies these views.) 
There are a number of policies that 
funders can establish to address concerns 
about DAs. Funders can limit the choice of 
grantees offered to donors to grantee 
groups that community boards have al-
RESIST Newsletter 
tics, and is itself part of those 
politics. It's one important way of staying 
connected to what grantees actually want 
and need, not what funders think or wish 
they needed. In a progressive context es-
pecially, grantee-grantor relationships need 
to be reciprocal, with each party giving and 
receiving in some measure they both see 
as equitable and fair. For that to happen, 
the voices of grantees need to be loud and 
clear inside funding organizations. 
Susan Ostrander chairs the Sociology 
Department at Tufts University, is on the 
board of the Boston Women 's Fund, and 
is the author o/Money for Change: 
Social Movement Philanthropy at 
Haymarket People's Fund, Temple 
University Press, I 99 5. 
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Bringing Funders Together 
continued from page one 
resources to groups committed to social 
and economic justice. More broadly, our 
members support individuals, projects, and 
organizations working for systemic change 
in the U.S. and abroad, in order to create a 
more equitable distribution of wealth and 
power, and mutual respect for all peoples. 
We share a vision of a world which cel-
ebrates diversity and supports self-deter-
m ination. NNG advocates for funding 
grassroots activism where the people most 
affected organize to change their commu-
nities. Our vision also affirms the vital con-
nections among different movements for 
economic, environmental, political and so-
cial justice. 
In some cases, collaboratives 
moved traditional funders to 
fund grassroots organizing 
projects, · perhaps for 
operative networks 
working in areas in which 
collaboration is the ex-
ception rather than the 
rule. Whereas NNG 
brings funders together, 
NOA works between 
and across organizers. 
Philanthropic Reform 
NNG has concentrated increasingly on 
philanthropic reform in the 1990s. Grant 
making for social change involves altering 
the structure and process of philanthropy 
itself. This requires that close attention be 
paid to the mechanisms of grant making. It 
involves a shift in power and resources 
toward greater equity and an alteration of 
traditional hierarchical relationships. In its 
efforts to reform the practices and policies 
of philanthropy, NNG has consistently ad-
dressed the dynamics of power by advo-
cating for broader and more representative 
community participation in grant making 
decisions; open and accessible grant mak-
ing processes; respectful, interactive com-
munication with grant seekers; and in-
creased funding to groups that are disen-
franchised from the philanthropic process. 
In 1993, NNG published the Evaluation 
Guide: What is Good Grantmaking for 
Social Justice? The Guide, a self-evalua-
tion tool for funders, questioned grant 
the first time. 
maker practices based on accessibility, ac-
countability, relations with grantees, and 
commitment to social change funding. Early 
in 1997, NNG will release a new and more 
comprehensive document on "Exemplary 
Practices in Grantmaking." This publication 
is not intended to set absolute standards, 
but rather, to assist funders in evaluation 
and planning. Standards and systems of 
implementation will vary considerably be-
tween the different foundation types. For 
a family foundation, for example. the extent 
to which it op.ens up its decision-making 
structure will be different than for a 
women's fund or a community foundation. 
Nevertheless, the principle of increasing 
access to process and participation is com-
mon to all. The extent to which grant mak-
ers are considered accountable and exem-
plary depends on their integration of prin-
ciples relating to open information, com-
munication practices, diversity, inclusive-
ness, flexibility, evaluation and integrity. 
NNG/NOA Partnership 
Over the last year and a half, NNG has 
worked with the National Organizers Alli-
ance (NOA) on a project aimed at leverag-
ing more money for progressive organiz-
ing. The joint NOA/NNG project officially 
began in 1995. Both organizations are co-
Grant Resources from NNG 
NNG publishes a Grantmaker 's Directory, a reference tool and working 
document for members, their funding programs, and grassroots activists. The 
Directory is sold at cost ($25) to nonmembers. A new edition will be out in early 
1997. The Directory provides funders and activists with the necessary informa-
tion to start and maintain a realistic and focused fund raising program with 
progressive grantmakers. 
NNG has also developed a Common Grant Application (CGA) that is currently 
accepted by 35 funders. It was tested out over the course of last year, and has 
been recently revised based on feedback elicited from both grantmakers and 
grantseekers. To order the CGA or the Directory, send a check to the NNG office: 
1717 Kettner Blvd, Suite 110, San Diego, CA 92 IO I; ( 619) 231-1348. 
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The alliance between 
NNG and NOA is build-
ing trust, trying out new 
steps in the funder/fundee dance. 
The NNG/NOA committees (based in 
California, the Southern U.S., and a National 
Steering Committee) easily achieved con-
sensus on our goal of moving money, but 
have had less success with developing 
clear strategies on how to do so through 
our original regional approach. We are now 
turning to a more national effort. 
This partnership still seems to be in 
search of a process or structure that pro-
vokes passion. The base committed to the 
project was in the progressive funder com-
munity which proposed it. In the organizer 
community, the focus is on funding pat-
terns: the proliferation of funder-driven ini-
tiatives, why women-centered projects get 
less money, and the like. Until recently, the 
NNG/NOA work has not directly con-
fronted these pressure points, and there-
fore the work has progressed slowly. 
The joint NNG/NOA project began in 
1995. The California experience has been 
mixed. An initial meeting of some organiz-
ers and a few funders in Northern Califor-
nia focused primarily on a specific issue, 
the anti-affirmative action initiative, and no 
follow-up activity has taken place despite 
several efforts to reframe the process. 
Southern California has fared much bet- · 
ter. Two joint meetings of over 20 funders 
and organizers have been held. A steering 
committee developed a two-pronged effort: 
a regional funders tour, and "target" re-
search of several key California founda-
tions. 
NNG subcontracted with the Southern 
Empowerment Project (SEP), which had in-
dependently launched a collaborative 
Fundraising Strategy Working Group in 
1992 between selected progressive program 
officers and SEP's member organizing 
projects ( others from around the region 
have joined since). That initiative is mak-
ing substantial progress. The Working 
Group has met several times and produced 
a working paper, "Community Organizing 
December 1996 
and Civic Renewal: A View from the South," 
that will be published in the near future. 
Two teams, one for New York and another 
for the Midwest, developed independent 
approaches for impacting selected funders. 
June Rostan, the Executive Director of SEP, 
reports that the NNG/NOA grant monies 
have been critical in advancing the pro-
gram, enabling groups to travel to meet-
ings and paying for facilitation. 
The national steering committee for the 
partnership met in February to update ev-
eryone on the history and background of 
the project, assess the two regional efforts 
that are currently underway, and reach 
some clarity on our current strategies for 
increasing the funding of progressive or-
ganizing. 
We have concluded that strategy for-
mulation follows a period of building trust. 
Grant makers and organizers have been 
working in isolation, and with tremendous 
power differential. For that matter, neither 
funders nor organizers necessarily collabo-
rate among themselves on these issues. 
Funder Collaboratives 
Funders may work together in 
collaboratives, although this is unusual. 
Most grant makers are anachronistic and 
idiosyncratic. Two recent progressive 
grantmaking projects that counter that ten-
dency are the Collaborative Fund for 
Women ' s Economic Development, admin-
istered by the Ms. Foundation for Women, 
and the Fund for a New L.A., sponsored 
by the Liberty Hill Foundation. 
The Collaborative Fund for Women's 
Economic Development is an innovative 
national mechanism through which grant 
makers work together to support job cre-
ation initiatives that benefit low-income 
women. The Fund ' s goal is to strengthen 
model projects while increasing the knowl-
edge base on current approaches in 
women ' s enterprise development. Grant 
makers new to this funding area join with 
those more experienced. and each donor's 
resources are leveraged to attain greater 
scale and impact. 
Examples of enterprise development 
programs include micro-enterprise and self-
employment support organizations and 
business development networks, as well 
as cooperative and community-based busi-
nesses . In 1991 , the Fund's first round 
granted $2.2 million in three-year grants to 
11 micro-enterprise programs and four co-
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operatively owned businesses. In the sec-
ond round, $2.1 million was committed in 
three-year $150,000 grants. 
The Fund for a New L.A. was formed by 
the Liberty Hill Foundation, a member of 
the Funding Exchange, in the aftermath of 
the 1992 civil unrest in Los Angeles. Some 
of the foundations participating in the Fund 
for a New L.A. are located outside of Los 
Angeles, or do not necessarily do inner-
city funding. According to Michele Pritchard, 
Liberty Hill's Executive Director, these grant 
makers asked for the foundation's help in 
"reading the local landscape." 
At the Fund for a New L.A .. a majority 
of the decision-makers on the Board are 
community activists. The rest of the Board 
is comprised of one voting representative 
per grantmaking organization. 
salist Veatch Program at Shelter Rock, has 
developed the "Top Ten Reasons Why 
Grantmakers Should Not Create and Fund 
Our Own Programs (with apologies to 
David Letterman)," reprinted in NNG's Sum-
mer, 1996 newsletter. They are so good, I 
will simply repeat the outline here: 
10) Not healthy to have a God Complex. 
Access to bucks does not make us om-
nipotent. ... 9) Not really our money .... 8) 
Not good manners. Foundations should 
model the very behavior we look for in our 
grantees. If an idea is sound, someone 
should want to support it: membership, 
community residents .... 7) Not the answer 
to a mid-life crisis .... If the life of a funder 
is no longer challenging, quit your job and 
set up an organization. 6) Not a company 
town. Accountability or lack thereof is al-
Grant making for social change involves 
altering the structure and process of 
philanthropy itself toward greater equity. 
To date, $1 ,250,000 has been granted 
from the Fund to local community groups 
working on issues such as affordable hous-
ing, bank red-lining, immigrant organizing, 
interethnic dialogue, and youth and gang 
intervention and truces. The Fund gives 
local groups a new access point and con-
nection to a range of funders. 
For grassroots activists, one aspect of 
these funding collaboratives deserves no-
tice. Both the Fund for a New L.A. and the 
Collaborative Fund for Women's Economic 
Development include a range offunders-
some progressive and others m9re tradi-
tional or mainstream. In some cases, these 
collaboratives moved more traditional 
funders to fund grassroots organizing 
projects, perhaps for the first time. 
Funder Initiatives? 
While many funder collaboratives and 
initiatives should be praised, others are 
more suspect. Grant makers need to recog-
nize that they are not the authorities in the 
areas or on the issues where they make 
grants. People working in the communities 
affected are the experts. 
Marjorie Fine, NNG Board member and 
Executive Director of the Unitarian Univer-
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ready a problem in the foundation world .... 
5) Not nice to eat and run. Organizations 
started and run by a foundation do little to 
build infrastructure .... 4) Not real, man. A 
fundamental principle of social work and 
community organizing is to "start where 
the people are .... 3) Not fair to pull the 
plug. Groups need more money, not less .... 
2) We Are the World. (Not!!) .... 1) Not in 
our job description. 
There are many fruitful ways in which 
funders can, should, and do work together, 
but probably not enough. There is a recent 
trend toward more collaboration among 
grant makers. More troubling, however, 1s 
another trend toward funder initiatives 
which come from grant makers and are im-
posed on groups or even form new groups. 
In rare cases, a foundation actually decides 
to do the work themselves. From NNG's 
perspective, collaborations, partnerships, 
and yes, even initiatives, should be de-
signed with significant input from grass-
roots activists and the communities being 
targeted or most effected. 
Terry Odendahl is Executive Director of 
the National Network of Grantmakers in 
San Diego, California. 
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In each issue of the Newsletter we 
highlight a few recent RESIST grants to 
groups throughout the United States. 
This month, we feature grants awarded at 
our October Board meeting. For more 
details about these grants, please write to 
the organizations themselves at the 
addresses listed below. 
Coalition on New Office 
Technology 
One Summer Street 
Somerville, MA 02143 
The Coalition on New Office Technology 
(CNOT) is a labor-community coalition 
dedicated to fighting for the dignity, 
safety and respect of women office work-
ers. Launched in 1986, CNOT recognized 
that technological innovations would 
enormously impact women office work-
ers- potentially creating "electronic 
sweatshop" conditions. In addition to 
low status, sexual harassment and inequi-
table pay, clerical workers are subjected 
to disabling repetitive strain injuries 
arising form these new technologies. 
Using the model of participatory educa-
tion as a tool for creating change, CNOT 
organizes women of color and injured 
workers to demand workplace changes. 
(;RANTS 
A Resist grant of $1,000 will support a 
membership fund raising drive designed 
to stabilize the organization and build 
toward future campaigns. 
Mattaponi Heritage Foundation 
Mattaponi Indian Reservation 
Route 2, Box 29 
West Point, VA 23181 
The Mattaponi Indian Reservation was 
created from tribal lands by an act of the 
Virginia Assembly in 1658 and is situated 
on the banks of the Mattaponi River. 
Tribal goals include building a sustain-
able community that will extend their 
history and culture. Members make part 
of their living from a shad hatchery, al-
though stocks of shad and other indig-
enous fish have been depleted by devel-
opers who have paved over wetlands. 
Currently, the city ofNewport News 
seeks to create a reservoir adjacent to the 
Mattaponi Reservation, which will flood 
2,220 acres of land and destroy over 500 
acres of wetlands. The reservoir would 
also mean a major loss of fish, spawning 
grounds and waterfowl habitat. A Resist 
grant of$500 will support a campaign to 
oppose the reservoir and its impact 
both on the environment and on the 
Mattaponi way of life . 
•••••••••••••••••••••••••••••••••••••••••••• 
Join the RESIST Pledge Program 
We'd like you to consider 
. becoming a RESIST Pledge. 
Yes/ I'll become a 
RESIST Pledge . 
Pledges account for over 
25% of our income. 
By becoming a pledge, you help 
guarantee RESIST a fixed and 
dependable source of income on which 
we can build our grant-making 
program. In return, we will send you a 
monthly pledge letter and reminder 
along with your newsletter. We will 
keep you up-to-date on the groups we 
have funded and the other work being 
done at RESIST. 
So take the plunge and become a 
RESIST Pledge! We count on you, and 
the groups we fund count on us. 
I'll send you my pledge of $ __ 
every month/two months/ 
quarter/six months (circle one).· 
[ ] Enclosed is my initial pledge 
contribution of $ __ _ 
[ ] 1 can't join the pledge program 
now, but here's a contribution of 
$ ___ to support your work. 
Name ________ _ 
Address ________ _ 
City/State/Zip ______ _ 
Phone ________ _ 
Resist• One Summer Street• Somerville, MA 02143 
••••••••••••••••••••••••••••••••••••••••••• 
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School of the Americas Watch 
P.O. Box 3330 
Columbus, GA 31903 
The School of the Americas Watch (S.O.A. 
Watch) was founded in August, 1990, to 
confront the atrocities perpetrated by 
graduates of the School of the Americas 
(also known as the "School of Assas-
. sins"). The School of the Americas trains 
troops from Latin America and the Carib-
bean in combat skills, counter-insur-
gency techniques, and psychological 
operations. Graduates use these skills 
against peasants, religious workers, labor 
organizers and others working for justice. 
At their first civil disobedience action 
in November, 1990, S.O.A. Watch 
activists poured blood on pictures of 
S.O.A. graduates. Activists continue to 
pressure both Congress and the Presi-
dent to close the School of the Americas. 
Resist's grant of$1,000 will help fund 
a two-day strategy meeting and a non-
violent demonstration in Washington, 
DC, which is designed to mobilize 
grassroots supporters around the country. 
Urban Justice Center 
Organizing Project 
27 West 24th Street, #600 
New York, NY 10010 
The Organizing Project was founded in 
1995 as part of the The Urban Jµstice 
Center. The Project identifies emerging 
grassroots leadership among homeless 
people and welfare workers, and _offers 
them intensive leadership training and 
support to affect public debate and pub-
lic policy. The first campaign supported 
by the Project is entitled "WEP Workers 
Together," an association of public assis-
tance recipients who are forced to work 
full-time at menial workfare assignments 
in order to receive benefits. The associa-
tion makes health and safety demands at 
work sites and organizes for "real jobs, 
not workfare." 
A Resist grant of $1,000 will fund the 
printing of 5,000 buttons for a campaign 
to reach out to other workfare partici-
pants and get them to join "WEP 
Workers Together." 
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